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Terms of Reference — CSME Equity, Diversity, and Inclusion (EDI) Committee
Committee Mandate:

The EDI Committee is a standing committee that develops, implements, monitors, and
promotes EDI-related CSME initiatives, advising the CSME leadership on EDI matters. The
committee is responsible for:

e Proposing and maintaining CSME EDI policies and statements
e Promoting EDI awareness within the CSME community
e Advising CSME activities through an EDI lens

This committee was established by the Board on 26 November 2023.

Membership:
Chair position:

A Chairperson shall be appointed by the CSME Board of Directors for a 2-year term,
renewable once. It is desirable that the nominee possesses strong leadership skills as well as
experience in EDI-related works. As per other standing committees, the Chair shall be an active
member of CSME and sit on the CSME Board of Directors with full voting privilege.

Members:

This standing committee is composed of a minimum of 5 and a maximum of 7 members,
at least 50% of whom should come from underrepresented groups (e.g., women, LGBTQ+, BIPOC,
and other intersectional communities). Members shall be normally appointed for a two-year
term, which is renewable once. In its inaugural operations (2023-2025), committee members
shall be appointed by the Chairperson in consultation with the CSME executive members.
Afterward, members shall be appointed by the Chairperson after conducting an open call for
interest to serve, subject to approval by more than 50% of the current committee members. To
promote inclusivity and ensure diverse representation, members are not required to be active
members of CSME; however, they are strongly encouraged to join. Typically, one committee
member will be an EDI expert. As per other committees, the CSME President shall sit in a non-
voting, ex-officio capacity.

Operations:

The committee shall conduct its activities through periodic teleconferences and regular
email correspondence. It is expected that the committee shall meet once every two months or
on demand. A quorum shall consist of at least 50% of the voting members.

Version:

This committee was established by the Board on 26 November 2023. This set of ToR will
be recommended to the CSME BoD for approval in November 2024.
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